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WELL-AR“”
FRAMEWORK REVIEWS

SPECIAL OFFER

to drive better business outcomes for qualified organizations
* Available AWS Service Credit Voucher

e Schedule a Review now

Deep Migration
Credentials

Cost-Effective
Execution

Proven DevOps
Expertise

Battle-tested best
practices in infrastructure
development on AWS

Fully automated CI/CD
pipelines to support faster
innovation

Ongoing access and support

AWS Premier Tier Services
Partner

AWS Migration Competency
AWS MAP Partner
AWS MSP Partner
+  Amazon EKS Delivery

Visibility into an average 40
percent cost savings over
traditional lift-and-shift
strategies

Automated discovery to
locate VM sprawl

Prioritize projects based
on TCO options
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Is Your Infrastructure
Well-Architected?

Are you getting the most from your Amazon
Web Services (AWS) environment?

How does your architecture stack up to
industry best practices?

Is your architecture helping achieve your
desired business and technical outcomes,
all while optimizing costs?
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Premier Tier

A well-architected infrastructure can drive SRrvices

better business outcomes like reducing costs

or security and compliance risk, improving

the reliability of your core systems for better

customer experiences, and much more. THECHANNELCO. EENﬁ PARTNER Hfcn
AWS solutions architects have identified best CRN EAST Hw'e"g
practices for architecting systems in the cloud GROWTH cLoUb Msp
based on their many years of experience 150 2 5 o
in designing and reviewing thousands of

customers’ architectures on AWS across 2023 2021

virtually all business verticals and use cases.

The result is the AWS Well-Architected Framework, based on six pillars:
1. Security - Protecting information and systems

2. Reliability - Meeting business and customer demand by preventing and quickly
recovering from failures based on foundational elements

3. Performance Efficiency - Using IT and computing
resources efficiently

4. Operational Excellence - Running and monitoring
systems to deliver business value and continually @ N %
improve processes and procedures
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Security Reliability ~ Performance  Operational Sustainability
efficiency excellence Bpllml:cﬂan

5. Cost Optimization - Avoiding unnecessary costs

6. Sustainability - Minimizing the environmental
impacts of running cloud workloads

www.nclouds.com | +1-866-673-9330 | sales@nclouds.com | info@nclouds.com Copyright © 2023 nClouds, Inc. All rights reserved.




AWS Well-Architected Framework Review:

MAKING THE FRAMEWORK ACTIONABLE

AWS Well-Architected Framework
Reviews (WAFRs) use the AWS Well-
Architected Framework to provide a
consistent approach to evaluate and
remediate systems based on best
practices for designing and operating
reliable, secure, efficient, operationally
excellent, cost-optimized, and
sustainable systems for the cloud.

nClouds is an approved AWS Well-
Architected Partner and is certified
to provide WAFRs. We apply our
expertise as one of the leading AWS
Well-Architected Partners globally to

assess your critical workload running on

AWS based on the six Well-Architected
Framework pillars, identify high-risk issues
(HRIs), and provide you with actionable
recommendations to remediate issues
and close gaps fast.

While the scope of the WAFR often

starts with a focus on a high-priority
workload, our experience is that a broader
discussion happens. The WAFR evolves
into precisely the discussion we want to
have with our customers: How modern
infrastructure on AWS will give you an
advantage in the marketplace, like a
better customer experience, faster idea to
cash, or scalability.

nOps Accelerates AWS
Well-Architected Framework Reviews

We use the nOps cloud management platform.
It's purpose-built for the AWS Well-Architected Framework to do the following:

» Accelerate and automate the
discovery of the target workload’s
noncompliance with AWS Well-
Architected best practices

Improve the accuracy of a WAFR

Help you identify potential cost
savings of up to 30 percent or more
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« Quickly locate high-risk security
loopholes—lack of MFA, resources in
public subnets, etc.

« Enable you to design for better
performance and reliability to support
your growing business
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Benefits of the AWS Well-Architected Framework Review

In our experience, the majority of organizations participating in a Well-Architected
Framework Review proceed with recommended remediations. That should tell you the
value of the review.

\/ Get solutions to pressing issues Have a broad discussion with your
and a prioritized roadmap of key business and IT stakeholders
remediation goals to provide on how modern infrastructure
immediate, quantifiable can give you an advantage in the
improvements for cost, security, marketplace—like better customer
reliability, operational excellence, experience, faster idea to cash,
and performance efficiency scalability, and more

\/ Keep current with the awesome \/ Address areas of security and
volume and velocity of new AWS compliance risk before they
services, some of which may cause problems
address your issues immediately,
like cost

11 | could not be happier with nClouds. They worked hard to build a solid
infrastructure on AWS that’s working as planned — we couldn’t have
accomplished this without them.”

— Greg Shaurette, SVP Information Technology, Efabless
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How the Review Works

HO,

Set a Date and Time Invite Attendees to the Review
for the Review and Select A cross-section of your internal

a Priority Workload stakeholders (think IT and business),
including a member of your team who is

+  Could last two (2) hours, based on the involved in the design/provisioning of your
amount of prework you complete infrastructure

nClouds team, including an AWS-certified
solutions architect
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Day of the Review Following the Review

Explore the option of permorming the nClouds provides recommendations
review remotely based on businessimplications of your

) . workload design decisions and a prioritized
Perform a deep dive on a critical workload roadmap of short-, medium-, and long-
term goals, based on the core framework

Audit operations for compliance with the ;
pillars.

six AWS Well-Architected pillars

As a customer, you can (1) decide to
implement recommendations and receive
up to $5,000 AWS credit per workload

Surface some immediate cost savings by (actual remediation work performed by
revealing suboptimized or underutilized nClouds may have associated costs) and/
resources or (2) perform periodic checks on the

assessment to improve the score and work
on recommendations.

Perform assessments via Q&A and
automation
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A AUGMEDIX
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Who's Benefiting from AWS
Well-Architected Framework Reviews?

Software Solutions uc
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nClouds

Deliver Innovation Faster

nClouds is a certified, award-winning provider of AWS and DevOps
consulting and implementation services. We partner with our customers
as extensions of their teams to build and manage modern infrastructure
solutions that deliver innovation faster. We leap beyond the status quo.
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Simple Solutions for a Complex World
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Read what clients say.
Find 60+ nClouds AWS

customer success stories.

aws

PARTNER

~ Amazon EKS Delivery
Managed Service Provider
rrrrrrrrr Migration Services
aaaaaa Competency

« Well-Architected Partner
Program
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