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“It's about clients' business results, so success for us is when one of our own clients
says, 'Our clients now trust us to deliver quality products fast and iteratively – we're
innovators!’”
– JT Giri, CEO & Co-founder, nClouds
(excerpted from InsightsSuccess)

about

COMPANY
nClouds was established in 2012 and is headquartered in
San Francisco. Our founder, JT Giri, started helping cloud
early-adopters in Silicon Valley build their businesses on
AWS in 2006 when Amazon EC2 was still in beta.
Today, nClouds is an AWS Premier Consulting Partner
delivering award-winning AWS and DevOps consulting and
implementation services to our clients – application
modernization, infrastructure automation, CI/CD pipelines,

nClouds values:
Partnerships based on shared goals.
Challenge the status quo.
An innovation culture that delivers client value.

24×7 on-call support, SRE, cloud migration, security, data
lakes/warehouses, data analytics, and cost optimization.
But we’re about far more than a list of services.
nClouds’ mission is to partner with our customers to
build and manage modern infrastructure solutions that
deliver innovation faster.

Everything we do is based on this mission, the core values
that define nClouds, our attitude towards clients, and what
it means to be a member of the team.
By partnering with our clients on shared goals, we can
provide the specific support and solutions needed to
achieve your definition of success. And, we leap beyond
the status quo – with value-added automation, methods,
and IP – to help you deliver awesome client experiences.

nClouds Proposal | 3

what makes nClouds

SPECIAL?

Results. It’s about results, so ultimately, you should
select a partner based on their ability to deliver the
results you need. Here are representative, actual results
from our clients:

faster product delivery
(faster idea-to-cash).

Check out the Client Success Stories section of this
document and online case studies for more detail.
Customer satisfaction. We’ve achieved a Net Promoter
Score (NPS) of 91. (NPS is an industry-recognized
customer loyalty and satisfaction metric; scores over 70
are considered exceptional.) Many of our clients are longterm (three-plus years), and our #2 source of new
business annually is customer referrals. See the Client
Success Stories section to learn more.
Passion. We’re passionate about client success,
software excellence, and innovation. Our integrated team
of DevOps engineers, solutions architects, developers,
sysadmins, and customer success managers is driven
every day to help our clients achieve great things.
Experience. We have expertise in virtually all areas of
modern infrastructure and have successfully completed
hundreds of DevOps implementations and pipeline
deployments. What’s more, we work with a broad range
of businesses across all industries – from preproduction, pre-money startups to growth-stage and
enterprise organizations. We get you.
Solutions-led. Our services teams create value-added
automation, methods, and IP to deliver best practices to
clients efficiently. Some solutions we commercialize, like
nOps cloud management (SaaS) that helps keep your
AWS environment aligned with AWS Well-Architected
Framework guidelines and other industry best practices.
Collaboration. We work as an extension of our clients’
teams, using leading collaboration tools to achieve full
integration and transparency. We’re in your standups, on
your calls, on your Slack channel. And for many clients,
we provide 24/7 on-call support. See more in the How We
Work section.

App migration reduces
customer onboarding
time from months to
hours (sales velocity).

$450,000 in cloud
cost savings – in the
first 30 days (cost
optimization).

data throughput
performance, 1000x
data replication speed
(customer experience).

App refactoring to
serverless (app agility).

cost savings by
migrating data analytics
to S3/Glue/Athena (cost
optimization).
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Startups & growth-stage companies
In November 2018, AWS and nClouds signed a multi-year Strategic Collaboration Agreement to collaborate on
helping startups and growth-stage companies leverage AWS for strategic advantage. So, while you will recognize
world-class brands like Shell, E&J Gallo, Berkshire Hathaway, and Sony among our client list, you should feel
confident that our superpower is building and managing modern infrastructure solutions for rapidly growing tech
companies. It’s what we do.

serious about

SKILLS

nClouds is an AWS Premier Consulting Partner – one of
about 50 based in North America. The highest tier of
Consulting Partners, Premier status recognizes
partners that have made significant investments in their
AWS practice, have extensive experience in deploying
successful customer solutions on AWS, and have a
strong bench of trained and certified technical
consultants. Further, AWS Premier Consulting Partners
have a healthy, revenue-generating business on AWS.
Further, nClouds is an audited AWS Managed Service
Provider (MSP) Partner, AWS Well-Architected Partner,
AWS Authorized Commercial Reseller, AWS

Marketplace Seller, Public Sector Partner, and AWS
Immersion Day Partner. nClouds has achieved AWS
Competency status in Data & Analytics, DevOps,
Migration, and SaaS. Plus, we’re AICPA SOC 2-certified.
Our individual team members have earned more than
100 certifications and 150 accreditations, including
advanced certifications like AWS Certified Solutions
Architect - Professional, AWS Certified DevOps Engineer
- Professional, AWS Certified Big Data – Specialty, and
AWS Certified Security - Specialty.
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We’re all-in on AWS, and we take
our AWS skills and credentials
seriously.
Continuous learning with nClouds Labs
nClouds team members participate in nClouds Labs, our
continuous learning program. All engineers are required to
progress through a technical track to earn AWS and other
industry certifications. Engineers access internal training, custom
AWS-provided technical training (virtual and onsite), and popular
third-party training modules (Udemy, etc.). Senior engineers serve
as mentors and train/guide junior engineers to progress learning.
Every week, we host nClouds Labs Demo Friday, where team
members share a curated set of best practices, tips & tricks, tools,
and new technologies. To date, the program has hosted more
than 400 demos. nClouds Labs includes gamification, with
badges, points, and merchandise to encourage and reward
technical sharing (demos, mentoring, documentation, technical
blog posts, videos) and innovation (processes, methods, IP). It’s
an important part of our culture of continuous learning and
innovation.
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overview of nClouds

SERVICES

Ongoing Services Packages
AWS Consulting Services – Optimize your AWS
environment with advice and architecture reviews
from our AWS experts and solutions architects.
Data & Analytics / Machine Learning Services –
Empower your business with actionable insights.
We can deliver solutions for data migration, data
analytics cost optimization, data prep, data
lakes/warehouses, implementing a data
processing pipeline, machine learning, and more.

Add-on Services/Products
Cost Optimization Services &
Consolidated Billing – Get expert
advice, reduce costs, and streamline
management of multiple AWS
accounts.
AWS Well-Architected Framework
Review – Benchmark your
infrastructure against AWS WellArchitected Framework guidelines.
AWS Foundational Technical Review –
Identify and remediate risks in your
products or solutions to meet AWS
requirements.
Essential Cloud Services – nClouds is
an authorized reseller of AWS, Datadog,
GitLab, and nOps cloud management
platform, so we can often pass on
savings to you.

DevOps Services – Tailored to your requirements,
we can include infrastructure build-out,
automation, containers, microservices, serverless,
continuous integration and continuous delivery
(CI/CD) pipelines, monitoring, logging, security,
infrastructure operations, and maintenance. Or, get
fully managed compute, source control, database,
infrastructure, and governance with our Managed
DevOps offering.
Cloud Migration Services – Accelerate your
journey to AWS with a Migration Readiness
Assessment (MRA), Migration Readiness &
Planning (MRP), and expert services to rehost,
replatform, or refactor your workloads.
24/7 On-Call Support Services – Get 24/7/365
support at a competitive rate with quick response to
critical alerts to achieve your support SLAs.
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The following is a general description of
nClouds services. The specific services that
nClouds will provide to your organization
are indicated in the Statement of Work
(SOW) document.

nClouds

SERVICE
S
Ongoing Services Packages
DevOps Services

Continuously tap into a broad set of DevOps
skills and expertise.
Let our experienced solution architects and DevOps
engineers design, grow, and maintain your AWS cloud
infrastructure to build a sustainable system for delivering
better software faster. Your implementation will be tailored to
your requirements, and can include the services described in
the following categories:
Please note:
• For one-time engagements, the specific services that
apply to you are described in the Scope of Work section.
If you subscribe to our Ongoing Services Package, you
can have our DevOps engineers work on items
belonging to any of the following categories.
• DevOps Services are available only during regular
working hours. Please see our On-Call Support Services
if you would like 24x7 coverage for these activities.
• DevOps Services may not be utilized for Data
Engineering or maintaining Data Processing pipelines.
Please check out our Data & Analytics/ML offering to
learn more.
1.1. Build out infrastructure to streamline provisioning and
maintenance.
We will build your cloud infrastructure the right way — using
infrastructure as code, automation, and serverless AWS
services to re-architect your application stack with cloudnative design principles. With our battle-tested practices in
infrastructure development on AWS, we will ensure that you
are set up for future growth. Our engineers capture your
entire cloud infrastructure as code to apply automation best
practices so that your applications run on platforms with a
solid and reliable foundation.
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nClouds

SERVICE
S

We will implement inventory and configuration
management, automate provisioning, adopt
governance, high availability (HA), disaster recovery
(DR), and proper network design. And, we’ll separate
your development, staging, test, and production
environments to enhance productivity and innovation,
eliminate downtime, improve security, and facilitate
faster time to market.
1.2. Automate to innovate faster, with confidence and
predictability.
We will streamline your infrastructure operations by
adopting industry-leading automation tools and
services to manage and support your cloud
infrastructure and enable continuous delivery (CD).
Automation can improve the operational efficiency of
your workflows, lower your costs, enhance reliability
and performance, allow you to deliver faster software
updates, and more effectively make use of your
engineering resources.
1.3. Implement containers, microservices, and
serverless to migrate to a superior architecture for
your workload to improve utilization, enhance
scalability, and reduce costs.
We will package your application along with its required
libraries, frameworks, and configuration files together in
a container to provide you with a consistent and reliable
way of deploying and managing your applications in the
cloud. And, we will build out a container orchestration
platform such as Kubernetes or Amazon ECS to
automate the deployment, management, scaling, and
networking of containers.

1.4. Implement or refine fully automated CI/CD
(continuous integration/continuous delivery)
pipelines to improve operational efficiency and
support faster innovation to accelerate the
delivery of value to your customers.
CI/CD pipelines will enable your application
development teams to adopt the agile practice of
creating faster development feedback loops so they
can deliver code changes more frequently and reliably.
We will provide development and continuous
integration services and software config management.
We will automate your software delivery process by:
• Implementing or refining your CI/CD pipeline using
industry best practices for automated build, test,
and deploy as your code changes.
• Enabling one-click deployments and rollback.
• Using advanced deployment models like
Blue/Green, Canary, and Rolling.
1.5. Implement monitoring, logging, and security to
provide visibility into your infrastructure and
improve your security posture.
• Connect your cloud infrastructure to monitoring
tools for cloud management, governance, and
incident management so you can track and
optimize cloud costs, performance, and availability.
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• Integrate internal communications tools
and drive operations via chatbots.
• Build dashboards on a single pane of glass
to provide visibility into the health of your
infrastructure.
• Provide customized alerts to detect issues,
anomalies, and performance bottlenecks
before they disrupt your workload.
• Install centralized log aggregation
solutions that will help you perform root
cause analysis to resolve debugging issues
and minimize downtime in production.
• Set up security, identity, and compliance
services to mitigate security risks, protect
against data loss, and provide ongoing
protection against evolving threats and
business disruption such as DDoS
(distributed denial-of-service) attacks.
• Apply best practices for AWS Identity and
Access Management (AWS IAM)
configuration and implement security
incident response.

1.7. DevOps-as-a-Service
Your engineers can focus on developing new product
features while we take care of your DevOps
infrastructure.
nClouds’ DevOps-as-a-Service is a fully-managed
compute, source control, database, infrastructure, and
governance service. Using a set of connected tools, we
automate your software delivery lifecycle processes to
empower your development team and provide
monitoring, management, and reporting. Your business
can utilize all the benefits of a DevOps and
Infrastructure Operations team, including laying out
your improvement roadmap and project planning.

24/7 Support Services
Let’s achieve your AWS infrastructure
support SLAs at a competitive rate.

1.6. Perform infrastructure operations and
maintenance tasks.
We take care of your routine operations and
maintenance tasks in the following categories:
• AWS account management – maintaining
IAM users, roles, upgrading resources, etc.
• AWS operations – handling upgrades and
configuration fixes.
• SysAdmin operations – OS patches, OS
upgrades, AMI maintenance, SSH/Remote
Desktop access, AWS access keys, etc.
• Network admin operations on the Amazon
Virtual Private Cloud (Amazon VPC) –
maintaining the Amazon VPC, subnets,
routes, Amazon VPC NAT (Network
Address Translation) Gateways, and AWS
Virtual Private Network (AWS VPN).
• DevOps activities like maintaining
infrastructure as code, CI/CD, and the
automation toolchain.

On-Call Support Services
Maximize uptime and business continuity and achieve
your AWS infrastructure support SLAs at a
competitive rate.
nClouds is serious about online support, and we’re
really good at it. More than half of our consulting
clients use our On-Call Support Services.
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AWS Consulting Services

Get the most from your AWS infrastructure.
As an AWS Premier Consulting Partner, we can provide
guidance that enables you to truly optimize your AWS
environment.
• AWS Auto Scaling – Scale your application across
multiple services in minutes.
• AWS CloudFormation – Improve configuration
compliance and achieve faster troubleshooting.
• AWS CloudTrail – Simplify security analysis,
resource change tracking, and troubleshooting.
• 24/7/365 monitoring with guaranteed quick
response to critical alerts. Our standard SLA is a
15-30 minute acknowledgment time and a 30-60
minute resolution/escalation time. We can create
custom SLAs to meet your requirements.
• Weekly report detailing alerts received in the prior
week and actions taken, plus an environment
health status overview and recommendations.
• Root cause analysis (RCA), automation, and
proactive corrective measures to help you reduce
manual, repetitive, and automatable workloads.
• Minimized mean time to recovery (MTTR).

• AWS serverless platform – Run applications and
services without worrying about provisioning,
scaling, and managing servers.
• Containers – Run, manage, and scale
containerized applications on Amazon Elastic
Container Service (Amazon ECS), Amazon Elastic
Container Service for Kubernetes (Amazon EKS),
AWS Fargate, or Kubernetes.
• nOps cloud management platform – Get instant
visibility to change requests and manage cloud
costs proactively.

Cloud Migration Services

• Advanced analytics to predict weekly and monthly
trends, so you have fewer surprises.
• nCall is our 24/7 Support Services team’s “secret
sauce” driving innovation in service delivery.
• Integrated runbooks accelerate resolution and
improve MTTR to maximize your system’s uptime
and business continuity.

Get results that align with your infrastructure and
business needs leveraging the AWS Migration
Acceleration Program (MAP) Methodology.
• Assessment – Develop a business case for a
cloud migration based on your existing
infrastructure, current applications, and your
objectives using the Migration Readiness
Assessment.
• Discovery & Planning – Recommend the best
migration strategies to meet your business case
objectives using Migration Readiness & Planning.

Let’s optimize your AWS
environment to deliver innovation
faster.

• Migration – Architect, migrate, and validate each
application in your infrastructure to accelerate
your cloud migration and achieve scale.
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• Operation – Deploy an automated testing strategy
to ensure everything went as planned during your
cloud migration.

Data & Analytics/Machine
Learning Services
Empower your business with actionable insights.
We’re all-in on AWS with deep experience across a
broad set of data and analytics tools and platforms in
AI, data, and analytics use cases such as:
• Design and execute data migration to support
rapid business growth and supercharge product
performance, including modern data lakes/data
warehousing.

• Optimize data analytics costs without sacrificing
performance.
• Begin the build phase of developing a machine
learning model by creating a dataset ready to
support machine learning.
• Automate data prep and analytics.
• Implement a data processing pipeline.
• Enable better consumability and customization of
AI-powered data.
• Develop machine learning models to support AI
and predictive analytics.
• Design and implement a Big Data infrastructure,
incorporating machine learning (ML) and AI to
create a dataset ready to support ML.

Let’s enable data analytics to empower your
business with actionable insights.
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nClouds

SERVICE
S
Add-on Services/Products

Cost Optimization Services

Get expert advice and save costs on your AWS accounts.
Receive expert advice from AWS-certified engineers
and solutions architects – up to 10 hours per month,
with a four-hour SLA – to answer questions and
provide guidance on infrastructure issues.
On average, ShareSave Service by nClouds achieves
a 45% net discount off AWS On-Demand pricing with
no lock-in and no risk. Implement AWS consolidated
billing to streamline management of multiple AWS
accounts and avoid uneconomical consumption of
AWS services resulting in overspending. Includes a
subscription to the nOps cloud management
platform to monitor changes continuously to get a
handle on resources and cost – across AWS
accounts, regions, projects, and employees.

AWS Security Review
Benchmark your infrastructure security
against a security industry standard.
This free Review utilizes Alert Logic to provide you
with a clear understanding of your current security posture
and exposure to threats and grades you against the CIS
Amazon Web Services Foundations Benchmark.

AWS Well-Architected Review
Find out if your AWS infrastructure is Well-Architected.
As an AWS Well-Architected Partner and a leading provider of
AWS Well-Architected Reviews, nClouds benchmarks your
infrastructure against AWS Well-Architected Framework
guidelines – best practices for designing and operating costoptimized, secure, reliable, efficient, and operationally
excellent systems for the cloud.
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nOps Cloud Management for AWS
Monitor, analyze, and manage AWS changes, costs,
performance, security, and compliance –
continuously.
• Real-time scoring of your AWS infrastructure
health using the pillars of the AWS WellArchitected Framework and other benchmarks,
with recommended remediation to close gaps.

• Instant visibility to
infrastructure
changes, monitored
continuously to
optimize resource
utilization and cost.
Most users save 1850% or more on
AWS cloud costs.
• Continuous, realtime notifications of
security risks and
non-compliance,
plus detailed audit
trails.
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how we

WORK
Under nClouds’ collaboration and engagement model, we
partner with you as an extension of your team. We deliver
the most value, consistently, when we share your
business and technical goals.

• Dedicated resources* aligned with the goals of your
project and the complexity of your infrastructure – a
Project Manager, Solution Architect, and DevOps
Engineers. They can be embedded with your inhouse Engineering or Operations team.
• nClouds Project Manager (Customer Success
Manager) coordinates the engagement, keeps track
of the deliverables, and sends you reports regularly.
• Regular check-in meetings with you and your team
on a weekly or bi-weekly basis.
• Flexibility regarding project tracking and
communication tools. Our team can get onboarded
to your tools and services (Jira, Slack, etc.).

We are architects, engineers,
developers, and project
managers who recognize the
importance and opportunity of
creating integrated, crossfunctional dev and ops teams
to maximize productivity.

*Note: All ongoing services except On-Call
Support are delivered during regular working
hours. If you have an occasional need for offhours support, please plan it in advance with
the nClouds Project Manager.
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our management

TEAM

JT Giri
CEO & Founder

JT has a passion for solving technical challenges,
which he has applied to DevOps and cloud
consulting for more than a dozen years, helping
hundreds of Silicon Valley-based startups and
enterprises solve complex operations challenges.
He traces his passion for cloud computing to
2006 while working with the Amazon EC2 beta. A
technically-savvy entrepreneur, he co-founded
nClouds in 2012 to drive cloud adoption and help
companies build and manage modern
infrastructures that enable faster innovation.

Randy Newell
CMO & Business
Development

Randy joined nClouds in 2017 because he wanted
to be part of an enormously talented team that is
filling a real market need – helping growth
companies innovate faster by using a DevOps and
cloud approach to modern infrastructure. An early
DevOps advocate, he co-launched and led
worldwide marketing for DevOps at IBM, and had
prior marketing and business development
leadership roles at startups and global brands,
including PwC and Rational. Randy applies his
expertise in building alliances and capitalizing on
technology growth segments to nClouds.
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our

TEAM
Dwayne Lyle

Eduardo Goya

VP Sales

Chief Financial
Officer

Dwayne is a seasoned sales executive with 20plus years’ experience in technology at
companies like Salesforce, All Covered, Oracle,
and Standard Register. Having worked at $1B
organizations in the past, Dwayne joined nClouds
in 2020 because he was excited about
contributing to a growth company and bringing
what he’s learned (the positive and negative) at
those large companies.

Mark Solomon
VP DevOps Practice

Mark joined nClouds as Vice President – DevOps
Practice in 2021. He is an IT Strategist and Master
Technology Architect with more than 20 years of
experience guiding IT transformations and delivering
innovative IT solutions at tech startups and
enterprises. During 15 years at Accenture, Mark’s
thought leadership has been the cornerstone of the
DevOps transformation strategies and DevOps
architectures of many well-known organizations. He
was previously Global Lead of DevOps Platforms and
Global Lead DevOps Advisory Practice at Accenture.

Eduardo joined nClouds in 2018 because he was
inspired by the vision and talent of nClouds’
management. He also wanted to apply his
financial acumen to an industry that is
transforming the way value is delivered to both
large enterprises and fast-growth companies. He
is a strategic leader with 25-plus years of finance
experience in the corporate, banking, and private
equity sectors.

Umair Hussain
VP Operations
Umair is a leading DevOps engineer with a strong
IT and networking background. He’s passionate
about achieving the best results for nClouds
clients while formulating and implementing
advanced technologies and business solutions
that cater to a diverse range of needs. As a
solutions architect, Umair has extensive expertise
in mobile banking, network design, IDS/IPS,
project management, and operations.
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our

TEAM
Leilani Miller
Director Customer
Service
Leilani joined nClouds in 2017 because nClouds’ values
echo her own, and she was impressed with founder JT
Giri’s leadership and the skills of the organization. She
is a dynamic and enthusiastic leader with 10-plus years
of sales management, operations, and team
development experience in the Technology,
Pharmaceutical, Financial Services, and Retail
industries. Leilani has managed portfolios exceeding
$500 million and has a passion for motivating sales
teams to exceed their targets.

Tim Cassell
Director FinOps

Tim joined nClouds as Director FinOps in 2021. He
is a site reliability engineering (SRE) leader with
more than 12 years of cloud financial operations
experience and specific expertise in cloud cost
optimization. Tim previously held senior technical
roles in SRE at Workday, and site operations, and
build and release engineering at PayPal. Also, Tim
has more than 10 years of management consulting
experience at Accenture and EY.

Gagan Goswami

Humayun Pervez

SRE Manager

On-Call Team Lead

Gagan joined nClouds in 2017 as a DevOps
Engineer. He is now an SRE Manager with handson experience in architecting/automating and
optimizing complex deployment over a variety of
large-scale infrastructure. He is proficient in
various configuration management tools,
monitoring tools and in deploying CI/CD
pipelines.

Humayun joined nClouds in 2017 to be part of the
revolutionary changes that cloud platforms and
DevOps are bringing to IT and our way of life. He
leads the On-Call team that supports the stability,
reliability, and availability of clients’ systems. He has
expertise in AWS solution design and
implementation, and 15-plus years of experience in
design, deployment, and management of highsecurity and high-availability hybrid networks, data
centers, and VoIP systems.
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our

TEAM
Amit Goswami

Vivian Peng

On-Call Team Lead

Customer Success
Manager

Amit is passionate about working on new technologies.
He joined nClouds in 2016 because he wanted to be
part of nClouds’ innovation culture that delivers client
value. Amit gets amped leading challenging On-Call
team projects to provide timely SLA-level support of
clients’ cloud infrastructure. He began his career as a
System Engineer, progressing to Senior System
Engineer, Linux System Administrator, and AWS
Administrator at several tech companies.

Vivian joined nClouds as a customer success
manager in 2016 because of the passion she saw in
founder JT Giri and the culture of learning that he
fosters. She loves getting things done, managing
projects to success, and being part of an innovation
culture that delivers client value. She applies her 10plus years of experience in managing teams,
projects, and logistics to her nClouds role leading
project planning and management.

Chad McCully

Pradeep Serro

Customer Success
Manager

Customer Success
Manager

Chad joined nClouds in 2017 because he wanted
to work in an environment where his voice would
be heard. He gets stoked by building partnerships
with customers around shared goals. Chad
began his career as a developer, and during the
next 17-plus years, he added many hats to his
repertoire in multiple industries – Business
Analyst, Project Manager, Scrum Master, Process
Engineer, Support Manager, Quality Assurance
Manager, and Product Owner.

Pradeep joined nClouds in 2020 attracted to the
opportunity to create innovative solutions and
implement continuous process improvements. Prior to
nClouds, Pradeep managed the PMO and individual
projects at Serro, including projects for San Francisco
Airport, University of San Francisco, Netflix, Paypal,
Snapfish, Calix, and Wish. He was previously a Project
Manager at International Financial Data Services, a
provider of technology and service solutions for
companies in the financial industry.
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our

TEAM
Saqib Ali

Aditya Bhise

Customer Success
Manager

Customer Success
Manager

Saqib joined nClouds in 2016 as an on-call
engineer. He was attracted to the opportunity to
join nClouds and be part of the revolutionary
changes that cloud platforms and DevOps are
bringing to IT and our way of life. He has steadily
advanced in the organization based on his skills
and contributions to the business. In 2021, he
was named Customer Success Manager, where
he currently manages a DevOps team and
engages directly with clients.

Moustafa Ahmed
Human Resources
Manager
Moustafa joined nClouds as Human Resources
Manager in 2020, where he manages recruitment
and selection, employee onboarding, administration,
and employee engagement. He is a certified HR
consultant with more than 12 years’ experience
helping businesses across the globe meet their
human resources needs. Moustafa is passionate
about diversity and was attracted to the opportunity
to join nClouds because the company’s employees
span more than 16 nationalities.

Aditya joined nClouds in 2020 and was promoted to
Customer Success Manager in 2021. He was
attracted to the opportunity to join nClouds
because of his career goal to work with an AWS
Premier Consulting Partner. One of nClouds’ values,
“Challenge the status quo,” especially resonated
with him. He has seven years’ experience managing
IT projects of varying complexity for clients in
telecommunications, finance, business process
management, and education.
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client success

STORIES

View all case studies.

DevOps & App Modernization

Augmedix, an innovative healthtech, asked nClouds to perform
an AWS Well-Architected Review that revealed opportunities to
improve the company’s infrastructure based on best-practices
guidelines from the AWS Well-Architected Framework. nClouds
helped Augmedix automate and containerize their cloud
infrastructure. Results: Best-practices reliability, improved
scalability to support their fast-growing business, more flexible
deployment to deliver new features faster, optimized costs, and
enhanced security to preserve the privacy and confidentiality of
electronic health records (EHRs).
View case study.

“We selected nClouds because of
their innovative culture and
technical expertise in AWS. We
partnered with them to build a
containerized cloud infrastructure
so that Augmedix could focus on
new feature development.”
– Sabbir Hossain, International
Operations Manager, Head of
Software Development, Augmedix
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client success

STORIES

Global Energy &
Petrochemical Leader
“nClouds has been the trusted partner for my
distributed team, across five countries.
Within our first engagement, they partnered
with us on a critical project that enabled us
to automate and deploy services from our
next-generation energy platform regionally
and globally. We could not have hit these
targets if not for their well-architected and
well-executed work.”
–CTO, Global Energy & Petrochemical Leader

The company, a United States subsidiary of a global energy and
petrochemical leader focused on renewable energy, was
launching a new machine learning (ML) platform for data
analytics for use by its customers and trading partners globally.
Due to tight deadlines, they needed expert help to accelerate
their DevOps initiatives. And, they wanted to ensure that AWS
best practices were applied to scale the environment to handle
petabytes of data. Results: Enhanced scalability of their new ML
platform for their customers. Accelerated DevOps of new
architecture using automation resulted in a shorter
development cycle and increased release velocity.
View case study.

“In nClouds we found a partner
who became an extension of our
team, sharing our passion and
goals. And we got a broad, expert
skill set with DevOps, containers,
AWS infrastructure, and cloud
management that has delivered a
modern infrastructure for growth
and innovation that has
empowered us to rapidly evolve
our product offerings.”
– Spin Wang, Co-Founder & COO,
TetraScience

Tetrascience, a life sciences cloud data integration company,
needed to modernize their IT infrastructure to improve
efficiency and to deploy their infrastructure to multiple clients
with varying architectural requirements for each tenant. They
needed to enable data exchange among clinical researchers at
different entities while protecting intellectual property and
patient data. nClouds modernized their infrastructure using
containerization and a DevOps approach and provided
24/7/365 infrastructure support services with a 10-minute SLA.
Results: A secure, efficient, and reliable environment on AWS
that saves time and costs, improves repeatability and
consistency, and supports regulatory compliance.
View case study.
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Appify, a software-as-a-Service (SaaS) and on-prem field service
software solution, wanted to migrate their existing compute
workload on Amazon ECS to Amazon EKS to enhance their
ability to distribute and scale their field service software.
Results: Enhanced scalability and availability, faster
communications between microservices, and reduced costs.
View case study.

“Moving from ECS to EKS and
VPC deployment is a major
milestone for Appify. The nClouds
team came in at the right time
and helped us achieve our goals.
We appreciate all the great work
that went into this project.”
- Rangarajan Vaithyalingam,
Platform Architect, Appify

24/7 On-Call Support

6Connex, an innovative virtual event provider, wanted to deliver
new functionality and better performance to clients of its online
service by implementing a new infrastructure. nClouds helped
them achieve a continuous delivery process and deployment
pipeline, provided ongoing technical management and guidance
to support business growth, and provided 24/7/365 support for
their infrastructure. Results: At least 100% YoY productivity
improvement, scalability within minutes instead of hours to
maximize profitability, cost reduced to a fraction of previous onpremises costs, and improved performance/reliability/overall
quality of service.
View case study.

“I cannot say enough about the
nClouds team. Their work and
efforts are tremendous, and they
take great care of our environment.
In nClouds, we found the next level
of innovation, experience, and
ability to adopt new technologies.”
– Marc Goodell, VP, Environments
& Infrastructure, 6Connex
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“Starting with our first engagement,
a 15-day sprint to meet strict
compliance and infrastructure
requirements of our biggest client, it
was clear the nClouds team takes
our partnership seriously and has
the skills to help us win. They are an
essential partner.”
– Avi Baytel, Operations &
Customer Support Manager,
CloudCar

This partnership has leveraged the
Yewno team to focus on product
innovation for our AI platform
offering. This focus, combined
with powerful automation like our
CI/CD pipeline, has helped us
deliver faster, with reduced costs,
and better predictability.”
– Brendan Volheim, CTO, Yewno

CloudCar, a provider of cloud-based machine learning (ML)
solutions to leading automotive original equipment
manufacturers (OEMs), needed to implement a new, secure
solution that would enable them to process large amounts of
data without impacting their existing infrastructure. Results: A
flexible infrastructure that facilitates innovation and automates
deployment to deliver new products faster, at least 100% YoY
productivity improvement, and the ability to add ad hoc
environments for demos.
View case study.

Yewno, a disruptor in the global information industry, wanted to
free its engineers and data scientists from the time and expense
of managing DevOps-related functions so that they could focus
on new product innovation and time-to-market for Yewno’s fastgrowth business. Plus, they wanted to ensure their AWS
environment was optimized for cost, security, and scalability.
Results: A Well-Architected infrastructure with enhanced
scalability, availability, and security saving them time and money
and allowing them to focus on innovation.
View case study.
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Data & Analytics/Machine Learning

nClouds performed an AWS Well-Architected Review for this AI
innovator in the media space, which revealed opportunities for
infrastructure improvement including cost optimization,
security, operational excellence, and reliability. Post-Review,
based on nClouds’ AWS technical expertise in data and
analytics, the company asked nClouds to help them optimize
data analytics costs without sacrificing performance, and
implement security best practices. Results: This AI Innovator
has attained 72% monthly cost savings, fast data ETL, and
better consumability and customization of AI-powered data.
View case study.

CyberCube, a provider of a data-intensive cyber risk analytics
SaaS platform, asked nClouds to help support their innovation
and continued growth. Their requirements included: scalability
to their size requirements in a transient model; an ability to
handle data of virtually any type, and store massive amounts of
data at a low cost; and extraction of basic models from the data
itself to create the ability to query without a lot of
transformation. Results: CyberCube can deliver new insights
and services to its customers, accelerate data analytics, reduce
data prep time and costs.
View case study.

“As a result of our collaboration with
nClouds, we can offer our
customers new insights and
services. And, we can deliver
analytics results faster and at a
lower cost. All of this is important to
CyberCube’s continued growth.”
– Ajay Garg, Head of Engineering,
CyberCube
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“We were impressed by nClouds’
approach and execution on this
project. They truly partnered with us
as an extension of our team,
sharing our goals, focusing on our
success, and applying their deep
data migration experience and
expertise.”
– Sheena Carswell, Senior Software
Engineer, Genability

Genability, a provider of solutions to suppliers and distributors of
“new energy” – Smart Utilities and Retail Electric Providers (REPs)
– reached out to the AWS team for data migration help. AWS
brought in nClouds for a technical deep-dive session with
Genability. Based on nClouds’ data and analytics experience,
AWS-certified Migration Competency, and proposed migration
process, Genability selected nClouds to help them perform the
data migration. Results: A database strategy with 5x data
throughput performance, improved data reliability and availability,
and 1000x data replication speed. The database migration was
accomplished with zero read operations downtime.
View case study.

Leading Wine & Spirits
Company
nClouds competency in data and
analytics helped our company
decrease the time required for data
wrangling and curation and improve
the accuracy of our consumer
insights. Thanks to nClouds’
partnership with our teams, we
were able to accelerate the
preparation of the data models for
our EDW migration initiative.”
– CTO, Leading Wine & Spirits
Company

This company is a leading producer and distributor of wine and
spirits. They wanted to create a flexible data integration
infrastructure to streamline data acquisition, data wrangling,
and integrated business analytics to enhance B2C marketing
and e-commerce. Results: A flexible data integration
infrastructure with enhanced marketing capabilities and
streamlined data management, faster data warehousing and
analytics, and increased efficiency and reduced costs.
View case study.
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Avaya, a global leader in digital communications software,
services, and devices for businesses of all sizes, was using onpremises virtual machines (VMs) to host their Avaya Breeze™
Collaboratory sandbox service, which they provisioned
manually. nClouds helped Avaya build a secure and scalable
environment for their VoIP developer sandbox service, moving
from a cumbersome, manual deployment process to a fully
automated deployment pipeline in the cloud. Results: Faster
provisioning (three hours vs. several days), a better customer
experience, rapid scalability to react quickly to customer
demands, and an improved operator experience.
View case study.

nClouds helped Informatica, a provider of data compliance and
business analytics solutions, migrate their data management
solution to AWS and handled security, disaster recovery, and
(during roll-out) 24×7 support with a 10-minute SLA. Results:
Faster provisioning of new environments (taking 6-8 hours vs.
one month), an improved end-customer experience for
migration speed and onboarding, a new disaster recovery
solution for faster recovery of critical IT systems and data,
improved sales velocity, increased customer adoption, and
account expansion.
View case study.

“We reduced the provisioning time for
our CPaaS developer sandbox from
several days to less than three hours,
and have eliminated barriers to
scalability of our lab service. This gives
us the ability to rapidly and automatically
build sandboxes on demand for internal
and external customers, enhance the
developer experience, and improve sales
velocity.”
– Valerie Heath, Avaya Senior Product
Manager & Developer Evangelist

“We worked with the nClouds team to
migrate our data management solution
to the cloud. What’s more important is
the tremendous collaboration nClouds
facilitated between our ops and
engineering teams. They supported the
migration to AWS, covered security,
disaster recovery, and during roll-out,
24×7 support with 10-minute SLA.”
– Anirudh Patel, Senior Manager R&D,
Informatica
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“Working with nClouds to migrate
our infrastructure… we’ve achieved
improved uptime, faster
performance, and a more secure
environment. And the increased
control provided by our new
environment is enabling us to
innovate faster.”
– Donovan Bray, Director of
DevOps & IT, LendingHome

LendingHome, a disruptive fintech, required a fundamental shift
to improve scalability and uptime, enable faster innovation, and
improve their platform’s user experience. nClouds performed an
AWS Well-Architected Review, which revealed new insights on the
business impact of their existing cloud-based architecture. PostReview, nClouds helped them to migrate their workloads to AWS
using a containerization and DevOps approach. Results: A
secure, efficient, and scalable environment on AWS with
improvements in uptime, user experience, internal SLAs,
operations, control, flexibility, security, and compliance, plus
faster performance and reduced cost.
View case study.

“Within eight weeks of
development, we had a beta out to
some of our customers. nClouds
helped us meet and exceed the
aggressive timelines we’d set.”
– Ian Campbell, CEO, OnScale

OnScale, a provider of a Solver-as-a-Service platform for use by
engineers, needed to take their existing technology and build a
cloud-first product with SaaS pricing options. They wanted to
take advantage of the nearly limitless scalability and availability of
AWS and provide their customers with the ability to move faster,
run more powerful simulations, and run simulations more often.
nClouds applied our re-architecting, migration, DevOps, security,
and implementation expertise to architect a solution optimized to
take advantage of AWS’s capabilities. Results: nClouds helped
them meet and exceed their aggressive timelines to migrate to
AWS.
View case study.
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nOps Cloud Management

Uber Advanced Technologies Group is part of the pace-setting
American multinational ride-hailing company focused on
bringing safe, reliable self-driving transportation to everyone,
everywhere. They wanted to manage dynamic change in the
AWS environment without slowing high-velocity teams, and
needed actionable insights into the impact of changes to cost,
security, performance, reliability, and operational excellence.
Results: Reduced AWS costs 15% in the first month; use
chargebacks to allocate cloud infrastructure costs at a level of
detail they had only imagined; get automated, ML-driven alerts
on anomalies, with the ability to drill down to the resource level.
View case study.

“nOps allows me to operationalize costs
and get them in front of the engineers
directly, saving 15% in the first month of
implementation. In addition to providing
reports for leadership and budget
processes, nOps helps our efficiency
team enact behavioral changes for R&D
engineers typically used to throwing
money at challenging problems. We’re
even able to denote user and team
charges in multi-tenant Kubernetes
clusters used by a variety of teams in
our organization ... awesome tool!”
– Nick Cobb, Senior Engineering
Manager, Infrastructure Platform,
Advanced Technologies Group, Uber
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nClouds has been that trusted partner for
my distributed team (across 5 countries).
Within our first engagement they
partnered with us on a critical project
enabling us to automate and deploy
services from our energy platform
regionally and globally. We could not
have hit these targets if not for their wellarchitected and well-executed work.
Exceptionally talented folks! We look
forward to continuing our relationship.

— John Basmadjian,
CTO & CPO, Shell New Energies Group,
Royal Dutch Shell

nClouds Headquarters

1001 Park Lane, Suite B, Suisun City, CA 94585
San Francisco, CA 94111
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